Report to
Municipal Council

Meeting Date: Report Date:
December 11, 2024 December 5, 2024
Reason Before Council: Priority:

Policy Direction / Approval Normal
Department: Type of Meeting:
General Government Regular Meeting

Report Title: 2024 AMP Phase 2 Revision

Recommended Resolution:

That Council review the revised AMP Phase 2 that was due July 1, 2024, for
approval at the January 15, 2025 meeting.

Analysis & Background:

At the August 14, 2024 Council meeting, the Phase 2 Asset Management Plan
was presented to Council with Current Levels of Services. Council had a few
changes that they wished to make to update the AMP with some of the work
that was preformed in 2023 and 2024.

Those adjustments have been made and have been highlighted in green. If
Council has no other adjustments, it will be brought back to Council for final
approval in January 2025.

Attachments:

e 2024 Asset Management Plan

Prepared By: Pamela McCracken, Treasurer



