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Department: Type of Meeting:
Transportation / Public Works Regular Meeting

Report Title: Summer Projects 2024

Recommendation:

That if Public Works staff fall behind on any projects, Council authorizes staff to
obtain additional help from outside resources.

Analysis & Background:

The summer projects proposed for 2024 are mostly on schedule. Some projects
have been moved up and some have been delayed. Lake Road reconstruction
has been delayed again due to EXP not providing the required drawings for the
ditching and road work. Public Works is now pushing this project back until at
least September 3rd, 2024, or until we receive the required drawings. Other
projects such as culvert replacements are being completed ahead of schedule.

Please see the following estimated timeframe for the completion of other
projects.

e Week of August 19" - Turcot Road culvert installation (1), Northshore
Road culvert installation (2)

Week of August 26™ - Start of pickleball court

Week of September 2" - Proposed start of Lake Road pending drawing
submission.

Week of September 23 - Winter sand stacking in the salt dome.

Week of September 30" - Reorganize landfill




Please note these are proposed dates only. If we receive the drawings earlier
the schedule may change.

Prepared By: Kim Thibeault, Assistant to Dept Heads



